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HOW CAN YOU HELP US
IN OUR MISSION?

Let us know what you think of our
newsletter — or anything else!

Pray for us.

Follow us on Facebook, YouTube,

and Instagram, and share posts
with your family and friends.

Donate now at
www.sfmission.org/newsletter

Visit us! Call 605-747-2361 to
arrange a meeting and tour.

3 Francis Mission

Saint Francis Mission
PO Box 499
St. Francis, SD 57572

Dear Friends,
A warm hello and peace of Christ to you.

Welcome to our latest issue of Making an Impact, which focuses on
Sapa Un Jesuit Academy. We are proud of our ability to serve the
Sicangu Lakota through education. As many of our people’s forefathers
realized, learning is the key to opportunity.

Inside this issue, you'll find information on progress that has been made,
and some of the costs involved in ensuring our students do well.

So, please open this newsletter to find out more, and be assured of my
continued gratitude for your interest and involvement in our work.

Fr. Edmund Yainao, SJ
Pastor, St. Francis Mission
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Sapa Un Jesuit
Academy
Highlight on Literacy
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HIGHLIGHT

ON LITERACY

hen the COVID pandemic finally wound
down two years ago, Sapa Un Jesuit
Academy faced new challenges with our reading
program. During the pandemic, we accepted only
new kindergarteners and focused on keeping our
own students as close to on track as possible given the
drawbacks of virtual learning and quarantine restrictions.

With the pandemic over, we began also to accept transfer
students again to bring our numbers back to where we desire
them to be. Because other local schools struggled with virtual
learning (the local county schools only met regularly with about 15 percent of
their students), these new students were for the most part significantly behind in all their academics, especially
reading. And fluent reading affects every aspect of a student’s education. (Even math has become increasingly
verbal, especially in testing/evaluation tools.)

To address this challenge, we initiated an intense literacy program that utilized the strengths of our small mixed-
grade classrooms, included leveled literacy groups at the last period of each school day, and encouraged more
family involvement. Our small classroom size of nine to twelve students per teacher allows us to give focused
individual attention to the specific needs of our students and includes leveled reading groups that engage all
our staff and one-on-one reading pairs of our younger and older students. All our students, even kindergarteners
and first graders, prepare and give regular oral readings to classmates. Literacy groups focus on phonics,
vocabulary, reading fluency, and comprehension. We also make sure each student has appropriate reading
books to take home and read with family members.

The first year of the program saw our transfer students make significant progress and our other students once
again achieve and surpass their grade level. At the end of the last school year, we were proud to see all our

students reading at levels appropriate to their age and ability. The challenge hasn’t
ended though. New students (even kindergarteners who attended Head
Start) continue to come to us below grade level.

Last May, Sapa Un graduated six students who have begun the
high school year reading at levels above most of their peers,
and two of them test at the college level in both fluency and
comprehension! Sapa Un has prepared them well for wherever
their dreams take them in the coming years.

Fr. Jim Lafontaine, SJ
Superintendent
Sapa Un Jesuit Academy

WL ANV 4S8 TO EDUCATE A SAPA UN STUDENT

SUPPLIES
School supplies and a reading book for one student
Sapa Un struggles to supply its students with everything they need to learn.

NUTRITION
Breakfast and lunch for one student for one week
Good nutrition is essential for learning and a hallmark of our program.

A sweater with the school’s insignia

MATH SKILLS

Math workbooks for one student for one year

Sapa Un graduates are usually able to skip Pre-Algebra required of most students in our community,
thanks to our outstanding program.

LITERACY
A set of books for a middle school reading group
Sapa Un students enter high school reading above their grade level — often at college level.



